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DEDICATION

We have asked you all for your say and now this the chance to have ours (finally!)

THANK YOU to all of you, who talked to us, fed ushoused us and generally made us feel at
home in the Valley.

The Project achieved far more than we ever hoped f@and this is testimony to how connecting
together the strengths and assets of a community s for real change.

The journey has just begun
Keep laughing

Jan and Vicki
“The Valley Girls”




The seeds of the North East Valley Community Dgwelent projec{the Project) were sown in
2006/2007, when Maria Noonan from the Otago Youtlkéss Trust (OYWT), while working
with the primary schools in Dunedin, noticed patteof health-related attendance issues at North
East Valley Normal School (NEVN).

NEVN and OYWT worked on a collaborative response iamas agreed that OYWT would seek
community funding to pilot a dedicated caseworke to support families where school
engagement was an issue. Funding was securedviar year pilot to include Sacred Heart Primary
and Dunedin North Intermediate in 2008 and to lberefl to another three north end sites in 2009.

Alongside this initiative in 2007/08, Strengthenifgmilies supported a student placement that
carried out a scoping project with NEVN familiespking at their experience of living in the
Valley and their access to services.

This prior work formed the basis of the NEV Commuiievelopment Project: an MSD funded
services mapping initiative focused on the six Igea-schools and school®lorth East Valley
Normal, Dunedin North Intermediate, Sacred Heanhathan Rhodes Kindergarten, Islington Early
Childhood Centre and Montessori at the Gardens.)

It is important to record here that there weredlgeiding principles that shaped the North East
Valley Community Development Project.
These were:

utilising a bottom-up approach to development

the definition of “community” as relational not ggaphic

that it would be a “living” process..

First, although this project is linked to Local @ees Mapping, the outcomes reflect a bottom-up
community development process. The exercise wasarmtucted as a top

down formal piece of research where data is ca@teand then a statistical analysis of it is
undertaken to determine validity.

Second, although the Valley has a distinct geogeapbundary, for the purposes of this project the
term “community” was defined as being the socidlwoeks and relationships that could best be
developed as a local resource giving people theeptavimprove their own wellbeing. The project
team made a deliberate decision to begin with tiirg relationships and connections of the
school communities as the platform for developntleat could be sustained with or without
ongoing resource.

Third, the Project Team saw it as a living process’we did as we found out”

The Project Team was adamant that because thessuaicthis initiative was dependent on
developing trusting and respectful relationshipgas essential that the participants were delivered
something of ongoing value to their community. Tihiduded transferring knowledge and skills to
build capacity and capability as a resource fanreidevelopment.

Notwithstanding the above, the Project Team is fuinaf their accountabilities to all stakeholders
and has endeavoured to meet their responsibiindscommitments consistent with the overall
purpose of the project.



The following outlines the key components of thej@ct.

Project Purpose:

The primary aim of the project is community devetamt that will increase the overall wellbeing
of the NEV education community in a sustainable wéi particular emphasis on social inclusion
and addressing service complexity issues for fasnili

Project Deliverables:
To help achieve the aim the project proposal fodusedelivering three outputs.

Generate a comprehensive map of community assetste@ngths that has a discrete value as a
tool for information, service delivery, planningly etc

Develop a three year action plan for utilising toenmunity asset base for the benefit of the
schools and the wider NEV Community

Create a framework for measuring increased sautihsion and reduced complexity of
services for families and young people in the NERo®I community.

Project Methodology:

There were three phases to the project
Phase One:

Collect information

Identify and convene a reference group

Phase Two:
Organise and facilitate focus groups:
Draft Action Plans:

Phase Three:
Final report and presentation.

Project Timeframe:

The project formally began in July and was to finis December 2008. This was an ambitious
timeframe given the scope and deliverables of tbgept and for myriad reasons the project team
has retained a presence beyond December. Repbdaakgto key stakeholders was re-scheduled for
mid-March with a formal handover planned for the eh March 2009.

A full copy of the Project proposal is includedAgspendix One
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The following timeline summarises what was achieaed how the community consultation occurred.

Month

Project Activity/Task

Consultation Tool/Input

JULY

Phase One: Collect information:

The limited timeframe meant it was necessary toexs&ting material tg
inform the project. Extensive information was eotked from myriad
sources including Census material, Local Servicapphg, reviews of
newspaper items and Valley News, schools and cergemeral interne
search, Hocken Library research.

Identify and convene Reference Group:

The Reference Group will be convened representing each of the educational
communities and including other key stakeholders as determined by them.
This group will provide feedback and guidance to the Project Management
Team and facilitate links to the wider community.

Composition of the Project Management Team: Chair of Reference Group,
Manager of Project Sponsor and the two Project Workers.

The Project Management Team was Mike Wright, Barlfayton, Jan
Hudson and Vicki McDermott.

The Reference Group was convened with the followmegnbers.
Mike Wright (Chair)-University and Polytechnic Chain
John McKenzie-Principal of NEVN

Paul Richardson-Principal of Sacred Heart School
Ross Leach-Principal of Dunedin North Intermediate
Teresa Pleace —Manager Montessori at the Gardens
Dianne Healey-Teacher at Islington Child Care Gentr
Shirley Brown-Teacher at Jonathan Rhodes Kindezgart
Jim Neilan-Board of Trustees, Sacred Heart

Jessica Hannah-Brennan-Parent at NEVN

Cheryl Staynes-Deputy Principal NEVN

Steve O’Connor-Minister Baptist Church

document for the Reference Group
(See Appendix Two)

25 hrs a week until the end of November and on
reduced hours until the end of December. Jan has
continued in a voluntary capacity.

Wellness on placement worked full time on-site on
the project from August until the end of November
and part-time beyond this.

The three School Principals met to identify and
approach potential Reference Group members

Two young people from the community who had
attended the local schools and are still connewitd
the Valley were included in the original reference
group. However after meeting with them both it
became clear that formal participation in the group
was not their preference. Their involvement was
retained informally

The Reference Group met to plan process and meg

Project Team was formed.

Jan Hudson, Community Development practitioner
[ was employed to do the initial research work and fo

Vicki McDermott, Practice Manager for Otago Youth

fortnightly until mid-November when the Community

Charlotte Flaherty-Board of Trustees, Sacred Heart

Selected information was compiled into a background




Month

Project Activity/Task

Consultation Tool/Input

AUGUST

Phase Two:

Organise and facilitate focus groups:

The focus groups will provide the information for detailing the asset maps and
the draft Community Development Action plans. Each school community will
have their own focus group. It is proposed that there is supplementary material
from key service providers and wider community where it is identified as
needed.

August A" Vicki and Jan, the Project Management Team Waerker
arrive on site and set up a base at NEVN.

The following weeks focussed on
" development of a framework and resources for timswtation
process

identifying and setting up meetings with a crosstise of other
key agencies and projects around this initiativeydcur over the
next two months. In addition to those listed a banof other
organisations were contacted but there was novelip or
information provided.

three weeks of relationship engagement acrossxtezlacation
sites

Examples of those met with over the life of thejgca
- Church Ministers Group in the Valley
Strengthening Families Strategy Group
(local),Strengthening Families Co-ordinator andisti.
Plunket-Practice Manager and local nurse
Ministry of Social Development regional staff
Neighbourhood Support Co-ordinator /group leaders
Family Start
Local Playgroups
RTLBs
Salvation Army community workers
Salmond Hall-University college that backs on toIDN

Ministry of Education: Regional Manager & GSE Maeag

Jo Inder-Local Physiotherapist

Oscar After School Care in Valley

Residents (eg.attendance at Community Lunches)
Presbyterian Support/Youth Grow

Anglican Family Care

Children’s Issues Centre

Supergrans

Community Police

Public Health Nurse

Dunedin City Council Staff and Councillor for NEV
Business people in the Valley

Catholic Social Services

Internal Affairs Community Development

Ross Home

Representatives from NEV Transition Town Project
Well Dunedin PHO

Pip Stewart,DHB-informed of project

Bill Lowe-locally based property developer
Parents involved with ESOL at North East Valley iMat
Chat Bus co-ordinator

NZ Fire Service

Local Century 21 Team




Month Project Activity/Task Consultation Tool/Input

SEPTEMBER | September was earmarked as a month of intensivaittation. Some of
the key activities were
" Each of the educational sites was involved in gegterelated As it involved children from 2yrs-13 years of age
activity. Six educational site books were compilesn the process| each site had its own process for developing their
project site book. (See Appendix Three)
Concurrent focus groups on site were organisegdognts, for
BOTs and Committees. A series of questions wenergp for The questions used to guide these groups are edtlud
each target group. in the site reports and are sampled in Appendix 3

A special focus group was held with ESOL parentmeated to
NEVN

Postcards were printed and distributed via beimg se
To assist with data collection from parents/caxeig and the widef home with each child and also being placed in key
North East Valley Community a post card was desigoe mass sites within N.E.V. such as the butcher, the chemis
distribution. The Postcards were placed in keyssighin the the pet shop and the supermarket.
Valley to gain broader community feedback.

A Reference Group workshop was held with ClaireeRran, a
social geography lecturer from the University oa@u, looking at
how children relate to their community spaces.

A Valley wide educators forum was held to get tipgut of the
teaching staff. This was followed by a second athrs gathering
at the end of the term to continue the networking.

In addition to planned consultation there were nuwug opportunities
for informal consultation during this period. Orfenote was the local
artist and school parent who worked with the Piioj@orkers on the
use of art as a process of engagement. Unfortyriseltimeframe
meant this was not able to be fully explored howewveill be included
as part of the community development strategy.




Month

Project Activity/Task

Consultation Tool/Input

OCTOBER

The priority for October was the collation of daito books for each of
the six education sites and the development of iklvomk for the
project strategy meeting.

The initial intention, and a project deliverablegsathat each education
site would create their own strategy that in tuould contribute to a
wider cross-site and community strategy. What tedulvas a deliberat
decision by the Project Reference Group to workheoverarching
strategy first and for individual site planningdevelop out of this.

Other activities during October focussed on maimite profile for the
project including:
Articles in Star Newspaper, school newslettersymoinity news,
and a banner

Meetings with other groups and agencies (see pus\ist).

Visits to other suburbs and sites (e.g Port Chadraad Carlton Hill
School)

A workshop was held for the Reference Group on Camity
Development in Practice. It was delivered by PK&myon an
internationally recognised community developmeaicptioner
from Australia.

A potential spin-off from that workshop is the ppest that NEV
will have an opportunity to participate in a propdsCommunity
Builders programme being developed for the region.

al

School, Community and City wide newsletters/pap
were all utilized through out the process.

A project banner, based on the post card design w
also created to support getting the Project Messag
out to the North East Valley Community.
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Month

Project Activity/Task

Consultation Tool/Input

NOVEMBER

The focus in November was to analyse and preserirttings,
convene a strategy group and provide feedback.

On November 8 eighteen participants from the Reference Group ar
others identified throughout the process met aE&¥ iKommunity
Development Strategic Hui to consider the findiagd to determine a
way forward.

The outcome was the identification of 5 prioritgas for the Project
and the creation of @ommunity Project Teamto develop a detailed
strategy with regards how the priorities for actiaiti be addressed.
(See Project Findings)

Members of th&€€ommunity Project Team are
Charlotte Flaherty

Kate Grace

Jess Hannah-Brennan

Maria Jackson

Cindy King

John McKenzie

Jim Neilan

Steve O’'Connor

The Project Workers fed back to the schools usiRgwerPoint
presentation.

d

A copy of the power point is included as Appendix
Four




Other activities during November included

Participating in the Salvation Army Fun Day to secieedback on the
identified priorities. The fun day is a very sucfesannual initiative
where the Salvation Army and local businesses dogether to
provide a day of free activities for NEV familieg.q. bouncy castles,
hair braiding, dunking machines and treats egycream, candy floss,
barbeque.) There was good knowledge of the Prajatinterest in the
outcomes.

A meeting was held with Dunedin City Council staffupdate them on
the findings and to gain information on what waaikable to assist with
DCC related issues.

The Project also facilitated a meeting with Publaalth and the three
early childhood centres with regards the B4 Scl@iwcks Pilot.

NEVN nominated two local stalwarts for the Unsungrées Award;
they were profiled and finalists.

A walking tour with Jim Neilson, from Reference @powas organised
to help context the project and gain insight ik@gyaphic, social and
historical influences on the Valley.

On November 1' the firstCommunity Project Team meeting was
held, the purpose of which was to report back ndifigs from the
Project to date and to celebrate the Valley. Téant decided to
organize a NEV Project Feedback Christmas Parbetoeld on 1% of
December.

It was also acknowledged that Vicki and Jan wowddrducing their
hours with the Community Development project withlanned exit in
December.




Month Project Activity/Task Consultation Tool/Input
DECEMBER | The main activities in December were
The North East Valley Project Feedback ChristmatyReas promoted
through Posters, a banner, the Valley News an€tdmmunity News
Paper. The event went ahead despite atrocious &reatld an estimated
300 people attended. It should be noted that theabhcosts of that
celebration were met through donation and goodyeitierated by the
new voluntaryCommunity Project Team.
On December 1% a cross-section of agencies was invited to a
Christmas Morning tea for an update on the prdjadings. Those
present were shown “Joining the Dots’-the presemaif findings
made to the reference group in October. The outdoone the meeting
was that th&€ommunity Project Teamis to develop a detailed strategy
and after consultation will bring the agency grdugigk together to
engage them in the plan in 2009.
Leftover postcards were used to provide feedback
A week prior to Christmas an opportunity arosedodme involved in | With the findings of the Project printed on the kac
the Dunedin City Council housing retrofit pilot geted for the Valley. | These have been given out at key activities such ds
Despite the tight timeframe and lack of detail @@mmunity Project | the Christmas Party. There was also a secondearticl
Teamtook up the offer and worked hard to develop a it creating | in the Community Newspaper with an update on the
NEV Community awareness and involvement in thetpilo Project
Month Project Activity/Task Consultation Tool/Input
JANUARY to | Phase Three: Final report and presentation. It was agreed that the formal report back and
MARCH The formal feedback to MSD was scheduled for middfia handover would be presented to MSD by the Project
Management Team in partnership with the Reference

The housing retro-fitting opportunity combined witte Christmas
holiday season meant that the group was unabkptrtrback as
originally timetabled. However latest developméantdude organising
information to 3,500 households on the latest fittoption.

The Education Council held its first meeting imgdarch

Group and Community Project Team.

It should be noted that for myriad and valid reason
Jan has maintained an active role, albeit in a
voluntary capacity, beyond the project cut-off date
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Community Profile
A critical starting point in the Project was toadtsh what the overall sense of community was in
the Valley and how participants felt about livimgthat community.
It was acknowledged that being part of the “NEV @aumity” is more than just being resident
there and that the process would focus on idengfgxisting and potential networks and
connections that make up this community. Definimg ¢community profile was not about
guantifying and categorising the local residentsy/pss of individuals, families, homeowners,
populations etc. This information is readily avhl&athrough census data, annual plans, local
services mapping sector reporting and so on.
Thus this report should be read in conjunction wlign Dunedin Community Report released as
Phase One of local services mapping.

Some key observations were:
Historically the Valley has been known as a pladé @& strong sense of community. This is
clearly still a significant driver for those living the Valley but has been impacted on by
changes in the community structure such as studeongng in and families moving out due to
the increase in rentals (landlords being able sogd students more).

As part of the increasing diversity of makeup e @ommunity there are aspects of
misconception that have developed e.g. it is thdesits and not Valley locals that are the ones
causing trouble in the Valley when in fact it isesf not the case.

The Project identified a strong sense of thosadjn the Valley valuing what it has to offer
such as the physical assets of green space anovagsg the ease in which you can get around
and the facilities/services available.

The physical geography of the Valley is a key dateant in the sense of the community. The
narrow valley means that there is an obvious en&@oint that acts as a core hub and that the
central roadway provides a connecting place foseéHwing in the Valley.

The decision was made by the Project to set thgrgpbic boundary at the ridge line of the
Valley. It was interesting to note the number cbgle who defined the Valley as including
areas such as Pinehill and Opoho. There cleady gpportunity to expand the actions
identified by the Project across the wider Nortldlrcluding areas such as Glenleith. This
notion is supported by requests from groups sut¢heaRinehill Play Centre seeking help from
the Project Workers as a result of the publicitgwtlihe Project.

There appears to be a perception that the Vallsglfssufficient and well off compared to other
areas within the City. In fact, though the issuesreot in large concentrations, there are pockets
of need within the Valley that require attention.

The Project has highlighted that there is a weattkills and resources in the Valley
Community and a strong platform of groups/individuaell equipped to support community
issues.

The presence of a community newsletter, Valley NeésvRindamental in contributing to the
sense of community.



Key Themes and Areas of Interest
Initial analysis of the information gathered, idéatl eleven areas of interest. These were later
refined to five themes that ti@mmunity Project Team will develop a strategy around in 2009.

The initial eleven areas of interest were:

HOUSING:
-Upgrade the areas where poor housing
is impacting on the wellbeing of childre
and families.

=]

(Insulate, retrofit, access to cheap fuel,
affordable rents, demolish old houses)

ENVIRONMENT:

-Improve the safety and the physical
appearance of the Valley and local
amenities.

A\

(Broken glass, vandalism, litter and lac
of litter bins, graffiti, dog poo, empty
shops, more trees on roadside, making
Parks safe to use)

TRANSPORT AND ROAD SAFETY:
-Better traffic management and access|to
public transport

(Problem with speeding cars/ street
racing, need

more pedestrian crossings, increase
covered bus shelters, inequality of bus
zoning)




BEAUTIFICATION & ENHANCEMENT
OF ASSETS IN THE VALLEY
-Enhance existing assets and beautify
key community sites such as the
shopping centre.

(tired shopping centre, need toilets at
parks and more play equipment,
Skateboard Park, attractive signage/
plantings on mainstreet, tidy up house
frontages, more public art)

SOCIAL EVENTS

-More free or affordable community
based social events for children and
their families/whanau

(increase access to activities such as
concerts in the parks, barbeques,
movies, markets, street parties etc.

COMMUNITY LEARNING
PROGRAMMES

-Access to a range of child and adult
learning opportunities, formal and
informal.

(tertiary students supporting families to
learn, affordable activities for under-5s,
Supergrans, ESOL, community gardens
etc)

CENTRAL RESOURCE:
- a place to gather and a resource for
information

(e.g. a Community Centre, a Drop-In
Centre for a cuppa, a central point for|
information and services,




MORE SUPPORT SERVICES FOR
FAMILIES:

-increased access to services and
information and less fragmentation of
services.

(eg Supergrans, Under 5’s services,
information on entitlements, Parent
Support groups)

MORE COMMUNITY BASED
INITIATIVES
-development of initiatives that use the

asset base and existing resources in the

Valley

(community gardening scheme,
students tutoring children in their
homes, shopping bus,)

ECONOMIC DEVELOPMENT:
-strengthening the current business
community and creating opportunities
for new ventures, showcasing of
shopping, general business activity,

tourism, arts, music and other talents of

the Valley, more local market
opportunities

RESPECT FOR ALL WHO LIVE IN
OUR COMMUNITY.

- create awareness of the changing
nature of the community and what this
means to maintain a sense of commun

(eg. need to challenge assumptions su
as the negative perspective about

students, also the importance of ensur,
ethnic diversity is respected and valued.




The full presentation that was made to the Refer&@roup and from which these eleven interest
areas were drawn can be found in Appendix Five.

In November these were further refined throughstingtegic hui process to an initial focus on five
key themes. To assist with the identification & tore themes participants were given their own
site information in book form as well as a work kdbat contained wider community feedback and
information that the workers had gathered and sstgges of potential strategies as defined by the
project workers. Because of the amount of mateoatained in these resources they have been
provided as separate documents.

The agreed five themes are, as taken from the wgmi the back of the report back postcard
distributed at the North East Valley Christmas yart

“The aim of the NEV Community Development Projesttio improve the quality of life for

children and families in the Valley by utilising #assets of its people, places and attitude.

Five key themes have emerged from the Project &scas for future action.

1. EDUCATION: The pre-schools and schools will workgether to improve the educational
outcomes for our children

2. HOUSING: Upgrade the areas where poor housing ispatting on the wellbeing of children
and families.

3. ENVIRONMENT: Improve the safety and the physical pgarance of the Valley and local
amenities.

4. SOCIAL INCLUSION: Provide more low cost/no cost comunity events and activities

5. COMMUNITY INITIATIVES: Use existing resources andnitiatives to benefit the local
Valley communityprojects to support economic, social, environmentand political
development within the Valley.

A project team is now working on an action plan fdne five key themes and welcomes your
input.
Contact details will be available in the Valley Newn the New Year.”



The project was originally focused on three keywdeables based on the six education sites within
the Valley. These boundaries were necessary gherestricted timeframe and limited budget and
the fact that the leaders of the schools and ehilghood centres did not see themselves as having
the mandate to represent the views of the widemconity.

Despite awareness from the beginning that it wbeldiifficult to separate the realities of the
educational communities from the wider communityatvictually happened was that as the
consultation process proceeded, wider communitgli@ment has occurred naturally.

To manage the resulting complexity it was accefitatithe project be adapted to incorporate both
strands being the original Education Community #redwider NEV Community. The adaptation
was necessary to preserve the integrity of thednwotup” project methodology.

The introduction of the NEV Community strand metiait additional work was needed to ensure
buy-in to the project. It also means that aspeictseoproject deliverables have been limited or
modified with regards the proposed key focus aagaisassociated strategies to reflect what was
achievable in the time frame for this stage ofRingject. Notwithstanding this, the project has
delivered the platform from which the purpose @& gnoject can be realized.

Achievement against deliverables:
1. Generate a comprehensive map of community asaet strengths that has a discrete value as
a tool for information, service delivery, planningpolicy etc

A comprehensive resource map of the Community bas lbreated that includes:
-Key physical assets

-Services, businesses and other groups and orgjanzan the Valley

-Social service organizations that have a conneatith the Valley

-The opportunity to develop a section on key indiinls

It is intended that the map be placed on publipldisand that there is provision for updating
and enhancing the map as a usable and accessibialsuty asset.

An annual process will be put in place where agenwaiorking in the Valley provide the North
East Valley Project Team or their nominated repregea/e with statistics and other relevant
information about service delivery.

The data from the Asset Map will be utilized in hentury 21 Community Booklet that has
been created as a result of the Project. It walb dde fed into community information initiatives
that the Dunedin Council and the Dunedin Counciotial Services are working on.



2. Develop a three year action plan for utilising tle@mmunity asset base for the benefit of the
schools and the wider NEV Community

A community strategy meeting was held in early Noler where the decision was made to reduce
the eleven findings to five key themes. The fiventies are:
" A NEV Community of Learning

Improved housing stock in the Valley

A clean and more attractive environment

Social inclusion through free and accessible s@siahts and activities

Identifying and supporting potential new Communitiiatives,

From these key themes the project prioritised itis¢ thvo for immediate action.
The remaining three will be developed as resourallayvs.

1. NEV Community of Learning
The community of learning will develop an educatsbrategy that celebrates and builds on the
strength of the six pre-school and school sitekimgrtogether.

This strategy is being developed by an EducatiomnCib representing the six sites. John
McKenzie, Principal of NEVN School is the Counciieminee on the Project Team and will be
responsible for convening the education group apdnting progress back to the project team.

Key elements of the education strategy alreadtifieth include:

Shared Professional Development
This will focus on developing strategies and resesito support teaching staff working with
children with behavioural issues.

Transition
Reviewing processes for child and family/whanauadgigoning between the pre-schools, Primary
Schools and the Intermediate School. The goalamiEss and positive transition including early
identification of students and families/whanau iieqg additional support.

Access to support services for children and fasfilunanau
A key part of this will include evaluating the ingtaof the OYWT Early Intervention Project and
reporting back on strategy to the agencies thahdéd the December feedback session.

Advocacy
Working collaboratively to advocate for and sea@®ources for the North East Valley Educational
Community

2. Improved housing stock in the Valley

This has been a consistently strong theme. Deapitenber of “false starts” over the past two
months there is a firm commitment from the CommuRitoject Team to this venture.

In the latest update on the retro-fitting of NEMusng the Project Team is looking at a
collaborative partnership with Transition Townsatlngh the Waitati initiative.

The remaining three themes will require the Projesam to engage further with the wider
Community to develop a longer term strategy. Frbenfeedback gained and discussion emanating
from it, the Project Team already have some sehkew they might proceed in these areas,
pending the availability of support and resource.



3. Create a framework for measuring increased sociatiusion and reduced complexity of
services for families and young people in the NEshsol community.

This was the most ambitious of the deliverablestaedmost “at risk” of not being met.

The strength of the bottom-up process became evdaen the Reference Group recognized the
need to adapt the proposed plan from the educatioomunity only to include the second
community strand.

This happened again when it became clear thah&optoject to have community buy-in beyond the
December finish date the project needed to devetogverarching strategy rather than rely on
single site and interest groups coming together.

In supporting the group decision-making procesditigect Management Team have worked hard
to maintain the primary aim of the Project and higlemtified two complementary structures that
will form the basis of a sustainable community feamork for increasing social inclusion and
reducing complexity of service delivery.

The NEV Education Council

It was agreed that the NEV Education Council withypde the framework for increasing social
inclusion and improving access to services forsttteool community. The Council will hold regular
planning forums with other agencies to ensure bs#wvice interaction and also plans to create
more integrated models of service delivery forwmilial families and children.

The first step in this process was a meeting oheigs held at North East Valley Normal on the
15" of Dec to inform them of the of the findings atmloutline the proposed thinking in terms of
agency involvement in the Valley moving into 2009.

The North East Valley Community Programme

With regards the wider community, during the Projequickly became clear that potential project
partners such as the North East Valley CommunibgRamme were willing to engage to ensure
effective utilization of existing resources.. Th®ject has been instrumental in supporting the NEV
Community Programme to look at its own role anat@len moving into the future. Through the
processes associated with the Project there hastbe®pportunity to assist the Programme with
answering this question and the result has beeordaion of a strong link between this Project and
the North East Valley Community Programme.

Next Steps:

The Community Project Team members were identdietthe Strategy Hui in November and they
have taken on the task of developing an overategy and leading community engagement and
action.



CONCLUSION:
In a concentrated period of four months this priofes clearly demonstrated the power and
potential of tapping in to community relationshipdeconnections.

It has also highlighted that how a community defiaad profiles itself is significantly different
from a top down view of who and what makes up arcomty from a service delivery, contracting
and policy perspective.

The challenge for all of the key stakeholders dlhonouring the validity of the community’s

view of itself from a strengths and assets perspecather than an external view of deficit and
deprivation. That is not to deny that there areeseorry real unmet needs within the community,
rather this Project has shown that when a commusmgypported to find the solutions they can and
will be successful.

On behalf of the Project Management Team thanktgaveryone who has contributed to the
project. It has been a privilege to have been welmbin to such a strong and vibrant community.
We also acknowledge MSD for their foresight in emeging this approach to community
development.
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